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mee |[NVEStMent and growth

Priorities:
» Vision and Blueprint engagement dates TBC

» Brand and ldentity launch early 2024

» Meanwhile campaign in market September-December 2023

» Capacity and capability ongoing
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mee VISION @and Blueprint

What is a vision for a city?

A short phrase or a single paragraph that clearly describes the long-term goals,
dreams, and aspirations for the city and its communities.

The vision statement sets the bar high in terms of how the city wants to be

perceived by the world in the future. A good vision statement is a self-fulfilling
prophecy.

Why is a community vision important?

The process of developing a community vision provides an opportunity to identify
and respect what those before us have accomplished, and use their lessons
learned to move confidently into the future.

Community visions help people respond to change and action by motivating,
inspiring, and exciting them.
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Goals for Today...

OMeet .id and the tools available
OHighlight Macro context

Oldentify Local Demographic & Economic Trends

OWhere to go for support
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Situation
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he national story
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Annual population growth rate(a)(b)
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All groups CPI, Australia, quarterly and annual movement (%)

Percentage change (%)
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Source: Australian Bureau of Statistics, Consumer Price Index, Australia March Quarter 2023
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Graph 2 - Mean weekly housing costs (a), tenure and landlord type, 1999-00 to 2019-20 (b)
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Lismore City
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Lismore City
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Components of population change 2021-22
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Population movement by State/Territory

Lismore City
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Source: Australian Bureau of Statistics, Census of Population and Housing, 2021 (Usual residence data). Compiled and presented in d informed
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Map of net gains and losses by LGA

Lismore City: Total: July 2021 - June 2022

Net gains and losses by LGA
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Map of net gains and losses by LGA

Lismore City: Total: July 2021 - June 2022

Net gains by LGA
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Net migration by age group 2021

Lismore City
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People aged 18 to 24 years moving out

migration between 2016 and 2021 by LGA
Map of net gains and losses by LGA

Lismore City - between 2016 and 2021 for people aged 18 to 24 years

In OUt Net .Dalby " "“‘“’p A
LGA migration migration  migration ‘ : ‘ O Lismore City
. Lowood. Br] W 14410 -233
Brisbane | 20! 253 -233 s SromoambaL.. il U
3 3 3 “Westbrook 2 park MW -23t0-143
Gold Coast : 23! 166 -143
! ' 3 m M -11t0-22
Moreland 0 22! -22 o e 1010 +10
' : Beaudesert,
Logan 8 29 -21 " Yoo i +1110.414
i i aowick ®© B +1510+20
Boroondara 0 20 -20 o
W +2110+26
Melbourne 3 23 -20 @ BT
Yarra 0] 18; -18
Stonnington 0 17 -17
Ipswich o] 16! -16
Armidale ‘ 8 22§ ” fiibnat peck
Regional § § § 7 o
N ewcaSt|e 0 14 - 14 Source: Australian Bureau of Statistics, Census of Population and Housing 2021.
Compiled and presented in profile.id by .id (informed decisions).
Darebin § 3 15 -12

id oo



Presented at Business Insights Forum — 3 August 2023

People aged 35 to 44 years moving out

migration between 2016 and 2021 by LGA
Map of net gains and losses by LGA
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Employed residents

Lismore City
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Employment capacity by industry 2021/22
Lismore City
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Quarterly unemployment rate
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Lismore City
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Change in employment (total) by industry, 2011/12 to 2021/22

Lismore City
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Lismore City - Total registered businesses
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Top 10 Jobs Growth between 2016-21 NSW vs
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Key Statistics
GRP Population
$2.66 billion 44 202
NIEIR 2022 ABS ERP 2022
Local jobs Largest industry (by employment)
24 979 Health Care and Social Assistance
;)
NIEIR 2022 NIEIR 2022
Local businesses Employed Residents
4. 310 22,099
ABS 2022 NIEIR 2022
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Gross Regional Product
Lismore City
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Lismore City
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Il Lismore City [ Regional NSW
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Lismore City - Total persons
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Resident workers age group, 2021

All industries - resident
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Change in resident workers qualifications, 2016 to 2021

Lismore City - All industries
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Change in resident workers field of qualifications, 2016 to 2021

Lismore City - All industries
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Resident workers field of qualifications, 2021
All industries - resident
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Lismore City
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Lismore City
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Population and age structure map - total persons
Lismore City, 2021 to 2041 number change
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Lismore City
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Lismore City
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Value of total building approvals
Lismore City
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Payroll Jobs Estimates
Between weeks ending 04 January 2020 and 15 April 2023 - Indexed to the week ending 14 March 2020
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http://www.id.com.au/lismore
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Economic indicators [ b i._i 1S ]U re U Ity

About the area

Quarterly economic indicators >

Infrastructure Lismore City's Gross Regional Product is estimated at $2.66 billion, which represents
0.4% of the state's GSP (Gross State Product).

Economic profile

Economic value [ >
Local employment [ > o New information from the 2021 Census will be progressively rolled out across this site soon.
Businesses >
Industry focus [ Ml The second release of the ABS Census 2021 will be available on the 12th October 2022 and we will be rolling it out across topics on this
Smal Areas Data [ . site. Look for the [ indicators in the menu to see which topics have been updated.
Journey to work 2 > Leamn more about 2021 Census economy.id update plans on our blog and sign up for regular alerts on updates to this site.
Local workers [ >
Resident workers  [22] >
Market profile  [Ef > . R ) ) . B
Lismore City's economic prefile presents economic information that enables you te describe the area's role within the broader economy, explore
Custom industries options for economic development and promote the area's strengths. The information presented here is derived from official sources of
R information (Australian Bureau of Statistics) as well as Australia’s leading economic modellers {(NIEIR). The latest data from each series is
Agriculture 23 always presented in this site.
Tourism and hospitality >
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Spendmapp Data
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CBD Activation Officer
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Spendmapp

Online and escape leakage
Economic development strategies

Event impact assessment
Disaster response and recovery

Measuring activity with spend data

What is it? What can we use it for?
» Source of Council’s spend data * Regular reporting
» All card transactions — anonymised * Investment attraction
» Weighted for non-card transactions ) B
» Defined by: .

» Type and origin of cardholder and policy evaluation

» Type of business ’

» Location and time of transaction )
» Privacy measures determine the granularity .

Online spend — no business location

Grant applications and acquittals
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Testing Lismore’s resilience
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Presented at Business Insights Forum — 3 August 2023

« Lismore was hit hard by the
effects of COVID lockdowns

+ But managed to outperform
NSW’s month-on-month
growth in certain periods
throughout the pandemic,
particularly in 2021

* However, flood events in
2022 saw Lismore take five
months before spending
approached 2021 levels

Data source: Spendmapp by Geografia
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Resilience across different sectors

Pre-pandemic Pandemic Flood Events  Retail spending was the

Retail Dining & Entertainment = Professional Services hardest hit by the floods
$25.00M « Jan-Jun 2023 compared to
$20.00 M - Jan-Jun 2019 pre-pandemic

levels:
15.00 M 5 2o .

¥ » Dining & Entertainment
$10.00 M

spending is 15% higher

$5.00 M * Professional Services
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Retail is Department Stores & Clothing and Specialised & Luxury Goods combined

Data source: Spendmapp by Geografia
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e Different places, different stories

e | ismore CBD === Goonellabah Nimbin (Secondary Axis) * The floods had the biggest
$80.00 M $2.50 M impact on Lismore CBD
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Data source: Spendmapp by Geografia
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w Average daily/nightly spend

Thursday and Friday are Lismore’s busiest

Average daily spend Average nightly spend
= 2023 Average Daily Spend by Day of Week 2023 Average Nightly Spend by Day of Week
2023 Daily Average 2023 Nightly Average
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Data source: Spendmapp by Geografia
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- Visitor spend and leakage
Gains and losses

YE Jun-21vs YE Jun-22vs

Lismore LGA Year ending Year ending Year ending YE Jun-22 YE Jun-23
Jun-21 Jun-22 Jun-23
change change
» Visitor
Local $375.9M $289.4M $348.8M -23% +21%
Spend
» Resident
Escape $266.3M $343.7M $426.8M +29% +24%
Spend
» Resident
Online $274.8M $340.7M $355.6M +24% +4%
Spend

Data source: Spendmapp by Geografia
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—s What matters to you?

Spend data goes beyond financial What spending insights are valuable
transactions to you?
» Insight into the local economy’s For instance ...

“pulse”

* Night time economy
» Open communication

Event impact assessment
Inform business decisions

v

Visitor spending patterns
» Monitor initiatives and long-term
consumer trends

Escape spending patterns

Business category spending patterns

Opportunities for marketing, events
and destination campaigns
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Thank you.
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